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1. Investment Thesis

Ethiopia has a fast-growing digital workforce and a large informal freelance economy, yet lacks a
localized, trusted marketplace with ETB-native payments, verified identity, and Al-assisted matching.
Lucy fills this gap with a production-ready platform already deployed at jobs.lucyhub.org, serving hire
clients and freelancers in English, Amharic, and Oromiffa.

Lucy is not a generic global clone. It is built for Ethiopia: Telebirr and local bank transfers, Fayda
identity verification, Telegram-first access for mobile users, and commission models aligned with local
hiring practices.

2. Problem Statement

- Fragmented hiring: clients and freelancers connect via social media without contracts or escrow
- Payment friction: international platforms block ETB and local mobile money

- Trust deficit: no verified identity, reviews, or dispute resolution on informal channels

- Skill mismatch: clients struggle to find qualified talent; freelancers waste time on irrelevant jobs

- Language barrier: limited Amharic and Oromiffa support on global platforms

3. Solution - The Lucy Platform

- Two-sided marketplace with structured hiring pipeline (apply to hired)
- Al job matching and Smart Apply cover letter generation

- ETB payments via Telebirr and 20+ Ethiopian banks

- Commission-based revenue with contact unlock on paid contracts

- National ID verification for trusted profiles

- Telegram bot for full marketplace access without app install

- Social layer: feed, stories, follows, and professional profiles

- Admin operations console for payments, disputes, and moderation

4. Market Opportunity

SMEs and startups Affordable hiring for projects, gigs, and remote work
Enterprises Bulk hiring, company profiles, enterprise subscriptions
Freelancers Steady job flow, Al matching, professional visibility
Gig platforms White-label or API partnership potential

Telecom and fintech Telebirr integration, wallet, and payment rails
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EdTech and NGOs Skills placement, youth employment programs

5. Business Model

5.1 Active Revenue Streams

Hire commission % of contract value (both parties) Live
Connect packs Freelancers buy application credits Live
Client subscriptions Monthly/yearly job post plans Live
Premium Family Unlimited stories subscription Live
Al tokens Pay-per-use Lucy Al assistant Live
Wallet deposits Platform ledger and escrow flows Live

5.2 Unit Economics (lllustrative)

Example: a 10,000 ETB contract at 20% commission per party yields 4,000 ETB platform revenue.
Subscription upsell (Client Monthly at 499 ETB) adds recurring income. Connect packs and Al tokens
provide high-margin add-on revenue.

6. Traction and Product Maturity

- Production deployment at jobs.lucyhub.org with nginx SSL

- Full-stack monorepo: NestJS API + Next.js web + Telegram bot

- Complete hiring workflow: post, apply, interview, offer, contract, pay, review
- Al matching with heuristic fallback when LLM unavailable

- Trilingual Ul (EN, AM, OM) with seeded translations

- Admin and superadmin operations consoles

- Commission, dispute, and payment verification workflows

- Social features: feed, stories, follows, notifications

7. Competitive Advantages

- Local payments: Telebirr and Ethiopian bank ecosystem
- Telegram-native: reach users where they already are

- Al matching tuned for Ethiopian job categories and skills
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- Identity verification via national ID (Fayda)

- Dual-role accounts: freelancer and client on one login

- Open architecture: OpenAl-compatible Al, MongoDB, Docker deploy

8. Funding Request

Lucy seeks seed-stage funding to accelerate user acquisition, payment partnerships, and mobile
growth. Funds will be allocated across product, growth, operations, and compliance as outlined
below. Specific round size and equity terms are available upon request in investor meetings.

8.1 Seed Round (lllustrative)

Round Seed

Target raise USD 350,000 - 500,000 (or ETB equivalent)

Instrument SAFE or priced equity (negotiable)

Runway 18 months

Use Product 40%, growth 30%, ops 15%, legal 10%, reserve 5%
Key hires Mobile engineer, growth lead, customer success

8.2 Proposed Use of Funds

Product and engineering 40%
Growth and marketing 30%
Operations and support 15%
Legal and compliance 10%
Reserve 5%

8.3 12-Month Milestones

Mobile app, payment automation, Al improvements
User acquisition, Telegram campaigns, partnerships
Customer success, moderation, admin scaling
Licensing, data protection, contracts

Contingency and runway extension

- Q1-Q2: 10,000 registered users; Telebirr APl automation; mobile PWA launch

- Q2-Q3: 1,000 completed contracts; enterprise client onboarding

- Q3-Q4: Regional expansion (Addis Ababa, Hawassa, Bahir Dar); NGO partnerships

- Q4: Break-even on variable costs; Series A readiness

9. Sponsorship Program
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Lucy offers sponsorship packages for banks, telecom providers, EdTech companies, NGOs, and
corporate brands seeking visibility among Ethiopia's freelance workforce and hiring clients.

9.1 Sponsorship Tiers

Platinum 500,000+ Homepage hero banner, logo on all emails, co-branded Telegram bot, featured category sponso
Gold 200,000 Landing page logo strip, job category badge, newsletter feature, 2 sponsored posts/month, even
Silver 75,000 Footer and about-page logo, 1 sponsored post/month, talent directory badge, social media ment
Bronze 25,000 Supporters page listing, thank-you in release notes, community shout-out on feed

9.2 Ideal Sponsor Profiles

- Telecom: Ethio Telecom (Telebirr), Safaricom Ethiopia

- Banks: CBE, Awash, Dashen, Abyssinia (payment rails and trust)
- EdTech: coding bootcamps, universities, skills training programs
- NGOs: youth employment, digital inclusion, women in tech

- Corporate: tech companies hiring Ethiopian remote talent

- Government: Ministry of Innovation and Technology, SME agencies

9.3 Sponsorship Deliverables

- Brand placement on web app, emails, and Telegram bot

- Sponsored job categories or talent spotlight sections

- Co-marketing: joint webinars, case studies, and success stories
- Analytics: impressions, clicks, and conversion reports

- CSR alignment: sponsor-funded connects for underserved freelancers

9.4 Sponsor Application Checklist

- Company name, sector, and primary contact

- Preferred tier (Platinum / Gold / Silver / Bronze)

- Brand assets: logo (SVG/PNG), brand colors, approved copy
- Target audience alignment (freelancers, clients, or both)

- Optional: CSR connects budget or co-branded campaign idea

- Submit inquiries to partnerships@Iucyhub.org

10. Partnership Models
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Strategic investor Equity stake + board observer + product input
Revenue share Payment provider earns % of transaction volume
Grant / NGO Funded connects, training, or regional rollout
Corporate sponsor Annual tier for brand visibility and hiring access
Technology partner Al, cloud, or SMS infrastructure credits

11. Risk and Mitigation

Payment delays (manual verificatiorjelebirr AP automation roadmap

Low initial liquidity Seed connects, referral rewards, Telegram growth
Trust and fraud Fayda verification, reviews, admin moderation
Regulatory changes Legal counsel, compliance budget in funding plan
Competition Local focus, language, payments moat

12. Executive Highlights

Lucy is Ethiopia's production-ready freelance marketplace. Hire clients post jobs in ETB; freelancers
apply with connects; both parties move through a structured pipeline to contract and payment. The
platform earns through commissions, subscriptions, connect packs, and Al tokens. Lucy is seeking
seed investment and corporate sponsors to scale user acquisition, automate Telebirr payments, and
launch a mobile experience.

12.1 Why Invest or Sponsor

- Live product at jobs.lucyhub.org - not a prototype

- Local payment moat: Telebirr and 20+ Ethiopian banks

- Telegram bot reaches users without app install

- Al matching improves hire quality and freelancer success rates
- Multiple revenue streams already built into the product

- Trilingual Ul expands reach across Ethiopia (platform also supports Amharic and Oromiffa
in-app)

13. Contact and Next Steps
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- Platform: https://jobs.lucyhub.org

- Email; partnerships@Ilucyhub.org

- Request investor deck or sponsor media kit

- Schedule demao: client, freelancer, admin, and Telegram flows

- Due diligence: codebase access, metrics, financial model on request

Lucy - Connect Ethiopian talent with opportunity. Powered by Birr, built for Ethiopia.
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